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NATIONAL FINALS BOUND--The Bronco softball team will be one of eight teams
competing in the first NCAA Women'~
Col lege World Series at Omaha, Neb.,
May 27-30. Coach Fran Ebert's team,
35-9, is making its third straight
appearance in the national finals,
having finished fourth at the AIAW
Finals in 1980, and ninth a year
ago. WMU will play Fresno State in
its first game at 9:30 p.m. EDT
May 27. All the games from Omaha will
be broadcast locally by WIDR-FM (89.1).
This victory celebration is shown
during action earlier this week in
the first Mid-American Conference
Tournament which was played on campus.
Catcher Roxanne Rubleski (far left)
congratulates pitcher Beth Belleville
following her two-hit performance in
a 7-1 win over Bowling Green, while
Vicky Musky and Linda Berndt engage
in a "high five." WMU finished second
in the MAC tournament to Central Michigan, after defeating Adelphi University in a best of three series to
advance to the national finals.
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Emeriti Council announces Monday meeting

Faculty Senate will conduct workshops

The annual meeting of the Emeriti Council, Western's
organization of retired faculty and staff members, will
be at 1:30 p.m. Monday, May 24, in Room 157 of the University Student Center.
Included on the agenda will be a report on new council
members and the election of officers for the coming year.
More information is available from Dominic B. (Die)
Leonardelli, council president, at 382-1539.

The Faculty Senate executive board will present a workshop for Senate Council members who also will conduct business meetings
from 1:15 to 3 p.m. Tuesday in the Student
Center.
The primary purpose is to help newly elected council
members become aware of projects and the various functions
of the councils. Continuing members will be present to
share their experience and knowledge.
A noon luncheon in the Red Room will be followed by remarks by Ellen Page-Robin, gerontology, Senate president.
After the luncheon the councils will meet in the following rooms: Budget and Finance, Room 204; Campus Planning,
Room 205; Continuing Education, Room 211; Educational
Policies, Board of Trustees room; Graduate Studies, Faculty
Lounge; Research Policies, Room 212; Student Services, Room
213; and Undergraduate Studies, Room 215.

Willson elected president of AP A
Jeffrey K. Willson, Health Center, has been elected
president of the Administrative Professional Association
(APA) for 1982-83, succeeding Diane L. Milligan, Division
of Continuing Education.
Named as vice president was Marte Cole, College of
Applied Sciences; treasurer is Fred W. Hunt, financial
systems; and re-elected secretary was Gertrude V.
Peterson, Public Information Center.

Auction planned by Emeriti Council

In its first fund-raising effort, the Emeriti Council
will sponsor a public auction at 10 a.m. Saturday, June
5, in the northeast corner of Gary Center to secure
furnishings for The Oaklands.
Items to be auctioned will include antiques, collectibles, paintings, graphics, furniture, costume jewelry,
lines, glassware, china and workable appliances donated
by retired and current faculty and staff members.
The auction will be conducted by John D. Schowalter,
professional auctioneer. Current faculty and staff members as well as emeriti who wish to contribute items to
be auctioned may contact Harry S. Hefner at 343-1960 or
Dominic B. (Die) Leonardelli at 382-1539.

Faculty recognition dinner to be June 4
The
year's
of the
sherry

annual Faculty Recognition Dinner honoring this
retirees will be held June 4 in the east ballroom
Student Center. It will begin with a punch and
hour at 5:30 p.m. with the dinner at 6:30 p.m.

Board of Trustees to meet here Friday
The Board of Trustees will conduct its next regular
meeting at 9:30 a.m. Friday in the Board Room of the
Student Center. Tentative agenda items include an academic personnel report, the monthly gift and grant report, a resolution on student financial aid, a change in
the name of a college and a recommendation regarding the
signing of contracts for construction of the John E.
Fetzer Business Development Center.

Two

May 20, 1982

Western News

Mott Foundation grants top $100,000
Two grants from the Charles Stewart Mott Foundation
of Flint, together valued at more than $100,000, were the
largest of March grants to the University, it was reported April 23 to the Board of Trustees.
The total in grants and gifts to the University for
the month was $337,208.
The larger of the two Mott Foundation grants was
$57,968 to renew community-based research on ways to improve the training of community leaders under the direction of William F. Grimshaw, Community Leadership Training Center.
The second grant for $43,660 was for the renewal of
a training program of leaders at the master's, doctoral
and post-doctoral levels for positions in community service agencies and other agencies engaged in community
self-improvement.
It is directed by Donald C. Weaver,
director, Community Leadership Training Center.
Another major grant was $33,352 from the American
Latvian Association to renew the Latvian Studies Program
for the 1982-83 academic year. The program, established
last fall, permits a student to obtain a minor in Latvian
language and literature through the Department of Languages and Linguistics.
The grant is under the direction
of Robert A. Palmatier, department chairman.

STUDENT LEADERS--Nancy Elmlinger, left, a junior from
Birmingham, and Frank M. Costa, a Monroe senior, will
serve as student leaders for the summer orientation program. She will help incoming freshmen when they spend
three days on campus in groups of about 130 starting June
29 and continuing through July 23. Her function will be
to guide the new students around, help them meet their
academic advisors and see that they are registered for
classes. Kosta will serve as a guide for parents of new
students when they visit the campus during orientation.

Holiday will bring special library hours
On the coming Memorial Day weekend, the University libraries will be open limited hours. On Friday, May 28,
Waldo Library will be open from 7:45 a.m. to 6 p.m., on
Saturday, May 29, from 10 a.m. to 5 p.m., on Sunday, May
30, from noon to 5 p.m. and on Monday, May 31, from noon
to 10 p.m.
The Business Library, the Educational Resources Center
and the Music Library will each be open Friday, May 28,
from 8 a.m. to 5 p.m., Saturday, May 29, from 10 a.m. to
5 p.m. and closed Sunday, May 30.
On !1onday, May 31, the Business Library and Educational
Resources Center will be open from 6 to 10 p.m.; the Music
Library will be closed all day.
The Physical Sciences Library in Rood Hall will be open
from 8 a.m. to 5 p.m. Friday, May 28; from 1 to 5 p.m. on
both Saturday and Sunday, May 29 and 30; and from 6 to 10
p.m. on Monday, May 31.
The Cistercian Studies Library will be closed Friday
throu~h Monday. All University libraries will resume their
regular spring session hours on Tuesday, June 1.

Announce USC Memorial Day weekend hours
The Student Center will be closed all day Saturday,
May 29, and Monday, May 31, for the Memorial Day weekend.
On Sunday, the building and counter will be open from 11
a.m. to 2:30 p.m. and the public cafeteria from 11:30 a.m.
to 2 p.m. All other areas will be closed. The Walwood
Union Snack Bar will be closed Saturday, Sunday and Monday.
On Tuesday, June 1, the Student Center and Walwood
Union will return to their regular schedules.

Jobs ---------------

The listing below is currently being posted by the University Personnel Department for regular full time or parttime employees.
Applicants should submit a JOB OPPORTUNITIES APPLICATION during the posting period.
HA - HD CLERICAL POSITIONS ARE NOT REQUIRED TO BE POSTED. Interested University Employees may register in the
Personnel Office for assistance in securing these positions.
(R) Assistant Professor, (2 yr. term), 1-30, Special Education, 82-175, posted 5/17-5/21
(R) Assistant Professor, (2 yr. term), 1-30, Librarian~hip,
82-176, posted 5/17-5/21
(R) Assistant Professor, (2 yr. term), 1-30, English, 82177, posted 5/17-5/21
(R) Instructor, (1 yr. term), 1-40, Accountancy, 82-178,
posted 5/17-5/21
(R) Instructor, (1 yr. term), 1-40, Accountancy, 82-179,
posted 5/17-5/21
(R) Assistant Professor, (cont'd), 1-30, Business, 82-180,
posted 5/17-5/21
(N) Instructor, (2 yr. term), 1-40, Business, 82-181,
posted 5/17-5/21
(R) Instructor, (1 yr. temp.), 1-40, Business, 82-184,
posted 5/18-5/24
(R) Instructor, (2 yr. term.), 1-40, Business, 82-185,
posted 5/18-5/24
(R) Physician, A-09, Health Center, 82-186, posted 5/19
to 5/25
(R) Replacements
eN) New Position

Art classes to be held in Saugatuck
The third annual program titled "Art In Saugatuck" will
be given from June 28 to July 26 in the Saugatuck-Douglas
area by the Department of Art and Division of Continuing
Education
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faculty, students assist police in accident probes

VanDePolder

Kalamazoo area and Southwest 11ichigan police agencies
are getting valuable assistance from faculty and students
in the Department of Transportation Technology when investigating serious, and usually fatal vehicle accidents.
It is similar to the television program "Quincy," ex
cept that the post-mortem examinations deal with autos and
other vehicles and take place in the automotive area of
Kohrman Hall. The objective is to locate malfunctions that
may have been present before the accident.
"We check the brake and the steering systems and the
engine and then try to analyze the inferences of what we
find," said James VanDePolder, transportation technology.
"We often are called upon to testify in court cases," he
noted.

Supplemental

WesternNews

Three

In addition, police agencies ask VanDePolder and Richard
B. Hathaway, also in the department, to inspect new police
cars. "While checking them over," VanDePolder said, "sometimes we find aspects of a car's design demonstrating that
some models just weren't built to be police cars in that
they might have to maintain 100-mile-per-hour speeds over
extended periods of time."
He added that they have supplied useful data to the engineering department of a major auto maker, one of those
where police cars are purchased.
This past year, the Michigan State Police asked the
transportation technology department "experts" to check
out the effectiveness of a new lubricant being considered
for use in squad cars. It was tested during the winter in
the Upper Peninsula, where the oil's maximum advantage over
other lubricants could be evaluated in the fleet. It was
found to be no better than other lubricants available.
Similarly, faculty members and students have been asked
to test the quality of a brand of gasoline that is purchased under contract for all Michigan patrol cars, or to
check the value of fuel additives. The information obtained is useful in getting the state's best fuel dollar value
VanDePolder observed.
Law enforcement agencies that have been assisted in
their accident investigations or vehicle inspections are
the Kalamazoo Police Department, the Cass County Sheriff's
Department, the Berrien Springs Police Department and the
Michigan State Police.

Saturday

workshop

is on women and health

A workshop titled "Women and Health Care: Images and
Issues" will be conducted from 9 a.m. to 3 p.m. Saturday,
in 158 Student Center, sponsored by the Center for Women's
Services. Registration may be made by calling 3-0697.

On campus-------

life insurance offered

Low-cost supplemental life insurance is available to
all regular full-time or regular part-time employees who
presently participate in the University group life insurance program. According to Stanley W. Kelley, director
of employee relations and personnel, this insurance is a
voluntary program that allows employees to substantially
increase their life insurance coverage.
The employee has two options for selecting the amount
of coverage desired. Life insurance may be purchased
equal to either one or two times basic annual earnings.
Costs are based upon the amount of coverage and the
employee's age. Rates vary between $.08 and $1.30 per
month per thousand dollars of coverage. The insurance is
totally paid for by the employee through automatic payroll deduction.
The Supplemental Life Insurance Program began Oct. 1,
1981. During the open enrollment period in October and
November 1981, a total of 763 employees enrolled in the
program. Payroll deductions began in December 1981.
"This insurance pro~ram provides a unique opportunity
for University employees to purchase large amounts of life
insurance at very low group rates," Kelley said. We urge
all employees to take advantage of this exceptional fringe
benefit. Employees still may enroll in this program. However, since we are now beyond the initial open enrollment
period, simplified evidence of insurability is required
with the insurance application," Kelley said.
More information regarding the Supplemental Life Insurance Program may be obtained by calling the Staff
Benefits Office at 3-0458.

THE DIRECTOR--Richard
J. Suddendorf, music shown directing the University Symphonic Band at the winter semester
commencement also directs the Concert Band and the Marching Band. At 8 p.m. Monday, Suddendorf will conduct the
Kalamazoo Youth Wind Ensemble in a free public concert at
Portage Northern High School. He noted that in working
with the three Uni vers ity bands, "The students are committed to a high level of musical performance.
They are
truly interested and take pride in their musicl accomplishments, and that makes teaching rewarding."

Four
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Viewpoint: Priorities Project, reallocation and budget reductions
Viewpoint II ... by Elwood B. Ehrle
Vice president for academic affairs
The University Priorities Project was formulated during
the summer and fall of 1980 to enable the University to
clarify its priorities and more directly relate resource
allocation and reallocation to those priorities.
The project was launched when the paper "Establishing University
Priorities" was approved by the Cabinet and President
Bernhard on Oct. 30, 1980.
The 10 steps in the project are as follows:
1. Construction of a University-wide Dictionary of
University Activities.
2. Preparation of an encyclopedia of activity descriptions.
3. Assignment of priority recommendations by chairs
and other front line supervisors.
4. Review by mid-management officers of the immediate
supervisors' recommendations and assignment of mid-management recommendations.
5. Assignment, as advisory opinions, of priority levels
by as many individuals nnd participatory bodies as could
be encouraged to participate.
6. Review by executive officers of priority levels and
advisory opinions recorded to date and formulation of
executive recommendations for consideration by the President.
7. Final determinations by the President.
8. Planning activities to bring the allocation of
resources into alignment with the priorities.
9. Convening of a University panel to evaluate the
effectiveness of the project.
10. Preparation of goals and objectives for the future.
As of April 1982 we are at Step 8. It will take two
years this first time through. Subsequent iterations, one
every three years, should be manageable in one academic
year. The second iteration should be underway during the
fall of 1983.
Although the general outline was clear from the start,
several of the steps had to be designed and redesigned as

the process unfolded. Guidelines had to be prepared to
facilitate development of the Dictionary and Encyclopedia
and appeal processes had to be formuLated to insure that
those adversely affected were heard. The four major criteria--quality, centrality, cost and market--and the four
priority levels--expand, maintain, reduce an~ phase out-seem to be as relevant toward the end of the first time
through the process as they did at the beginning.
At least three outcomes were obtained through the Priorities Project: The campus community has a heightened
sense of the importance of priorities; the University has
an improvable process with which to address priorities;
and resource al10cations and reallocations will occur increasingly with reference to priorities.
The Priorities Project identified 30 degree programs
for phase out and elimination.
Some of these will free
up resources for reallocation, sometimes within the unit
as is the case with redirection of effort; some will free
resources that will be redeployed to other units. Some
of the degree eliminations represent house cleaning that
will proceed without significant resource implications.
The Project also identified approximately $1.5 million
that theoretically, at least, could be reallocated.
Herein
enters one of the confusions that developed over the last
two years. Since we were proceeding with budget reduction
targets each year, a significant part of the dollar yield
of the Priorities Project was applied to meet annual reduction targets. As soon as it appeared likely that an
item was going to receive a low priority, the probability
increased that it would be offered up to help reach a
reduction target. Thus, while the Priorities Project has
been and will continue to be a separate effort it became
entangled with budget reductions "on the way to the future."
Subsequent "Viewpoint" articles will deal with the trimming of curricular sails, optimizing class schedules for
productivity, details of budget reductions for 1981-82 and
1982-83 and budget plans for 1983-84.
I welcome your comments on this series and look forward
to your suggestions on other topics that should be addressed.

senate---------

Panel will discuss disarmament May 27

The following employees are being recognized for 20, 10
and 5 years of service to the University in May:
20 years: Helen J. Jerrett, industrial education and
Vernon V. Smith, warehouse/delivery; 10 years: Larry K.
Adams, physical plant; and 5 years: Judith A. Garrison,
testing and evaluation; Betty J. Hawks, physics; Shirley
K. James, food service; and Dianne K. Moyle, budget.

Exchange

_

FOR SALE--Men's Titlist golf clubs, 3 woods, all irons,
bag incl. Used less than two seasons. Excellent
condition.
$165. Call Marte Cole at 3-6040.

Calendar

Thursday/20
(thru June lO)*Assertiveness
Training for Trainers,
led by
Laura G. Manis, associate professor emerita of counseling.
and
Merry

Pattison,

Kalamazoo

coun-

seIor, sponsored by Center for
Women's Services,
Kiva Room,
Faunce Student Services Bldg.,
9 a.m. to noon.
Trumpet recital, Susan Anderson,
Southgate
senior, Oakland Recita! Hall, 8 p.m.
Doctoral oral examination,
"Micellarly
Catalyzed
Reaction

of Substituted
Benzohydroxamic
Acids," by Nop Utrapiromsuk,
5280 McCracken Hall, 2:30 p.m.
Friday/2~
(thru
22)*Concert,
l1Sing Out
Kalamazoo,
sponsored by
Optimist Club, Miller Auditorium, 8 p.m.
Saturday/2~
*Workshop,
I1Women and Health
Care:
Images and Issues,
led
by Carolyn Kuester, counselor,
Holistic Medicine,
Bor~ess
Medical Center, sponsored by
II

A free, public panel discussion on "The Fate of the
Earth: Disarmament, Nuclear Freeze and National Defense"
will be held in Kanley Chapel's social room from 9:30 to
11:30 a.m. next Thursday. Panelists will be Sharom Fromm,
Kalamazoo Nuclear Freeze petitition drive leader; Lt. Col.
Roger Manning, Military Science Department head; Larry D.
Oppliger, physics and the Rt. Rev. Charles E. Bennison,
Episcopal Bishop of Western Michigan. Moderator will be
James Wilson-Garrison, Lutheran campus minister.

Geology holds open house for publication
The Department of Geology will conduct an open house
celebrating the publication of the Hydrogeologic Atlas of
Michigan by the department from 2 to 5 p.m. Friday at the
_
g_e_O_lo_g_y_r_es_e_a_r_ch_b_u_i_ld_1._·n_g_,_84_3_S_te_e_r_s_St_.
Center for Women's Services,
158 Student Center, 9 a.m. to
3 p.m.
Monday/24
Lecture, Alberta L. Brown series,
"Careers in Slide Librarianship,"
Nancy DeLaurier,
University
of
Missouri-Kansas
City, presented
by the School of Librarianship
and Upjohn Co.• 2059 Waldo Library,
10 a.m.
Tuesday/25
(thru June 15) ~':\\10rkRhops,"f{esponsihle
Assertion
'"raining,"

led by Kart Lockwood,
~on~ultant,
Center for Women's SerVices,
Kiva
Hoom, Faunce Student Services
Bldg.,
7 to 9 p.m.

~d~_'=-~~l.L~

Lecture, Alberta L. Brown series,
"Publishing
House Libraries,"
Ron
Coplen, Harcourt
Brace Jovanovich,
Tnc., presented
by the School of
Librarianship
and Upjohn Co.•
2059 Waldo Library,
10 a.m.
"Spring Job Search:
Interviewing,"
Placement
Services,
El J sworth
Hall, noon to 1 p.m.

*Admission

charged.

